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FACULTY CODE 


Governing the Academic Personnel 
of the University 


The Board of Trustees of The George Wash- 
ington University has authorized the publi- 
cation of this recodification (first printing, 
1937; second printing, 1945; third printing, 
1958; fourth printing, 1964; fifth printing, 
1976) of the Faculty Code governing the aca- 
demic personnel, together with Procedures 
for the Implementation thereof. 

This recodification was adopted by the 
Board of Trustees at its meeting of January 
17, 1980, as recommended in part by the 
Committee on Professional Ethics and Aca- 
demic Freedom of the Faculty Senate and 
the Faculty Senate, and by the President of 
the University. The University is indebted to 
several committees of the Faculty and of the 
Board of Trustees, and to the administrative 
officers, for their work in compiling and re- 
vising these rulings, which constitute the 
statement of the rights and privileges, and 
the responsibilities, of the academic person- 
nel of the University. 

March, 1980 


The Board of Trustees of The George 
Washington University, by virtue of the au- 
thority vested in it by the University Char- 
ter, hereby establishes the following Faculty 
Code. The Faculty Code applies to all Uni- 
versity faculty in all colleges, schools, divi- 
sions, departments, and comparable educa- 
tional divisions. Constitutions, by-laws, and 
established procedures of governance de- 
vised by subdivisions of the University are 
subordinate to the letter and spirit of the 
Faculty Code. 

I. Grades of Academic Personnel 

The grades of academic personnel are: 

A. Retired Status 

University professor emeritus, professor 
emeritus, professor emeritus in residence, 
associate professor emeritus, associate pro- 
fessor emeritus in residence, and retired (in 
any given rank for age or disability). 

B. Active Status 

1. Regular: University professor, profes- 
sor, associate professor, assistant professor, 
and instructor. Each of the regular, active 
status ranks may be tenure-accruing or non- 
tenure-accruing as specified in the original 
letter of appointment. 

2. Limited Service: Adjunct professor, 
adjunct associate professor, adjunct assis- 
tant professor, adjunct instructor, clinical 
professor, professorial lecturer, associate 
clinical professor, associate professorial lec- 
turer, assistant clinical professor, assistant 
professorial lecturer, lecturer, special lec- 
turer, studio lecturer, clinical instructor, 
teaching fellow, fellow, and graduate teach- 
ing assistant. 

3. Visiting: Professor, associate profes- 
sor, and assistant professor. 
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4. Research Staff: Members of the re- 
search staff may be appointed, upon recom- 
mendation of the appropriate faculty and of- 
ficers of the administration, as research pro- 
fessor, associate research professor, assis- 
tant research professor, and research in- 
structor. Such appointments do not provide 
tenure. 

II. Academic Freedom 

A. A faculty member shall enjoy freedom 
of investigation subject only to legal restric- 
tions and such guidelines as shall be recom- 
mended by the Faculty Senate and adopted 
by the University. 

B. A faculty member shall enjoy freedom 
of expression. In the classroom a faculty 
member’s exposition shall be guided by re- 
quirements of effective teaching. In speak- 
ing and writing outside the University a 
faculty member shall not attribute his per- 
sonal views to the University. 

III. Professional Responsibilities 

A. Members of the faculty shall perform 
well their academic duties, strive for profes- 
sional development, and apply their talents 
to the service of their professions and their 
community. 

B. Members of the faculty shall not per- 
mit their research to interfere with their 
teaching duties. In the classroom they shall 
be responsible for the character of the in- 
struction, the maintenance of good order, 
and the observance of University regula- 
tions. Faculty members shall make adequate 
preparation for their classes and conduct 
them in a dignified, courteous manner. They 
shall meet classes on time, hold classes for 
the full period, grade tests and examinations 
and report the grades promptly, and report 
promptly to the appropriate dean matters 
requiring disciplinary action and matters re- 
lating to the physical condition of classrooms 
and laboratories. 


C. Members of the faculty shall perform 
their other academic duties conscientious- 
ly: they shall attend faculty meetings, com- 
mencement exercises, convocations, and 
other academic events; serve on faculty or 
University committees; assist in the admin- 
istrative work of their departments and in 
the general administrative work of the Uni- 
versity; and serve as general or department- 
al advisers to students. 

D. Members of the active status faculty 
shall strive to grow in professional compe- 
tence by means of effective teaching and 
sound scholarship. They shall strive for the 
advancement of knowledge in their fields by 
individual research and by participation in 
the activities of professional societies. 

E. Regular active status members of the 
faculty shall have the primary responsibility 
of devoting their time, thought, and energy 
to the service of the University. No such 
member of the faculty shall accept an out- 
side teaching appointment during the acade- 
mic year or engage in any other regular ac- 
tivity of a remunerative nature without the 
approval of the University. Even when offi- 
cially approved, such employment shall not 
be permitted to interfere with a faculty 
member’s responsibility to the University. 

IV. Appointment, Reappointment, 
Tenure, and Promotion 

A. Appointment and Tenure 

1. Statements of Terms and Conditions 

a) New faculty appointments shall be 
made by a letter signed by the appropriate 
corporate officer of the University. The ap- 
pointee may accept the appointment by sign- 
ing a copy of the letter of appointment and 
returning it to the University. A copy of this 
Code and the Procedures for the Implemen- 
tation of the Faculty Code shall accompany 
or precede the letter of appointment and 
shall be considered part of the agreement 
between the faculty member and the Uni- 
versity. 
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b) Tenured members of the faculty and 
faculty members whose appointments do not 
expire or whose appointments will be re- 
newed shall be notified in writing annually, 
on or about April 1, of salary and of changes 
in rank or of other terms and conditions of 
service for the next academic year. 

2. Limited Service Appointments 

All appointments to limited service active 
status (as defined in Article I, Section B, 
Paragraph 2) shall be for a specified period 
of a year or less. Such appointments may be 
renewed an unlimited number of times. 

3.1 Regular Tenure-Accruing 
Appointments 

a) All appointments or reappointments to 
regular active status positions shall be for a 
specified term except for those that confer 
tenure. 

b) The total of such terms, including all 
full-time service with the rank of instructor 
or higher in this or other recognized institu- 
tions of higher learning, shall not exceed 
seven years, provided that: 

1) Leaves of absence to engage in author- 
ized teaching or research activities at an- 
other institution shall be included in this 
seven-year period. 

2) Leaves for study toward a degree, 
leaves for military or for personal reasons, 
and defense leave shall not be included in 
this period. 

3) A faculty member with more than 
three years’ previous full-time service at an- 
other institution may be appointed at any 
rank below that of professor without tenure 
for four years. 

c) A faculty member of the rank of assis- 
tant professor or higher who will not be 
granted tenure at the end of the final year of 
his or her maximum term of appointment 
shall be so notified in writing no later than 
June 30 preceding the year in which his or 
her appointment will expire in accordance 


with Article V, Section B, hereof. Any such 
faculty member who is not so notified shall 
acquire tenure at the end of the term. 

3.2 Regular Non-Tenure- Accruing 
Appointments 

a) Letters of appointment to positions 
that will not normally lead to the considera- 
tion of the appointee for tenure shall include 
a statement to that effect. 

b) Members of the faculty who are sta- 
tioned at affiliated institutions and assigned 
to educational programs of the Medical Cen- 
ter and who have been appointed to regular 
active status positions without tenure prior 
to the effective date of this Code may contin- 
ue to be appointed without tenure. 

4.1 Stated Periods by Rank for Regular 
Tenure- Accruing Appointments 

a) Instructors 

Instructors shall be appointed for an initial 
period of one year and may be reappointed 
for not more than three additional one-year 
periods. No reappointment shall, except by 
special action of the Board of Trustees, upon 
recommendation by the appropriate faculty 
body and the appropriate University offi- 
cers, extend any individual’s total period as 
an instructor beyond four years. Tenure 
shall not be conferred at this grade. 

b) Assistant Professors 

Assistant Professors shall be appointed for a 
period of not more than three years and may 
be reappointed, with or without tenure, for 
one or more additional periods. 

c) Associate Professors 

Associate Professors shall be appointed for a 
period of not more than four years and may 
be reappointed, with or without tenure, for 
one or more additional periods. 

d) Professors 

Professors may be appointed with tenure, or 
for a period of not more than three years 
without tenure. 
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e) University Professors 

University Professors shall be appointed 
with tenure. The process of making such ap- 
pointments shall be as follows: 

1) The candidate shall be recommended 
by one or more departments or schools; and 

2) The candidate shall be recommended 
by the Executive Committee of the Faculty 
Senate and/or by a faculty committee ap- 
pointed by the President; and 

3) The candidate shall be recommended 
by the Vice President for Academic Affairs 
and by the President, the appointment to be 
approved by the Board of Trustees. 

4.2 Stated Periods by Rank for Regular 
Non-Tenure- Accruing Appointments 

Faculty members appointed to any rank may 
be reappointed to the same rank or to a 
higher one as many times as the needs of the 
University may require. 

B. Promotion 

1. Promotion shall be dependent upon 
professional competence as evidenced by 
teaching ability, productive scholarship, par- 
ticipation and leadership in professional 
societies, service to the University, and pub- 
lic service. 

2. As general practice a promotion shall 
be accompanied by an appropriate increase 
in salary. 

3. Each school, college, or comparable 
educational division shall establish and pub- 
lish criteria on which promotion will be 
based. Additional criteria that may exist in 
departments shall also be published. Each 
department or nondepartmentalized school 
or college shall establish and publish the pro- 
cedures followed for making decisions con- 
cerning promotions. 

4. Each department or school shall estab- 
lish procedures for periodically informing 
faculty members whether they are making 
satisfactory progress toward promotion. 


C. Nondiscrimination 

Appointments, renewals, terminations, pro- 
motions, tenure, compensation, and all 
other terms and conditions of employment 
shall be made solely on the basis of merit and 
without regard to race, color, religion, sex, 
national origin, or other considerations pro- 
hibited by law. 

V. Termination of Service 

A. Expiration of Definite Period 
Appointments 

All appointments for a definite period of 
service expire automatically with the com- 
pletion of such period of service, subject, as 
appropriate, to the safeguards specified in 
this Article and in Article IV. 

B. Termination of Non-Tenured 
Appointments 

1 . Notice of Nonrenewal of Appointment 

Written notice that an appointment is not to 
be renewed shall be given to a regular active 
status faculty member in advance of the ex- 
piration of his or her appointment, accord- 
ing to the following minimum periods of 
notice: 

a) Not later than March 1 of the first aca- 
demic year of faculty service in the Univer- 
sity in the case of a one-year appointment; 

b) Not later than December 1 of the sec- 
ond academic year of such service in case of 
a two-year appointment or the renewal of a 
one-year appointment; 

c) Not later than June 30 preceding the 
final academic year after two or more aca- 
demic years of service in the University. 

2. Notice by Member of Termination or 
Declination of Renewal 

A member of the faculty who desires to ter- 
minate an existing appointment or to decline 
a renewal shall give notice in writing no later 
than April 1 if the faculty member’s rank is 
instructor or assistant professor, and no later 
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than March 1 if the rank is higher, or within 
thirty days after receiving notice of the terms 
and conditions of service for the next acade- 
mic year, whichever date is later; but the 
faculty member may properly request a 
waiver of this requirement in case of hard- 
ship or in a situation which might entail the 
denial of a substantial professional advance- 
ment. 

3. Dismissal and Late Notice 

Dismissal of a faculty member during a non- 
tenured appointment, or the nonrenewal of 
an appointment with less than the required 
advance notice, shall be preceded by a state- 
ment of reasons and shall be subject to the 
provisions of Article X of this Code. 

C. Termination of Tenure 

Grounds for termination: Until retirement 
of a faculty member in accordance with 
other provisions of this Code, and subject to 
the provisions of Article X, an appointment 
with tenure shall be terminable by the Uni- 
versity only for adequate cause, termination 
of program, or on account of extraordinary 
financial exigency, in the latter two cases 
after not less than twelve months’ notice to 
the faculty member. 

1. Adequate Cause 

Adequate cause shall mean unfitness to per- 
form academic duties because of: 

a) incompetence; 

b) lack of scholarly objectivity or inte- 
grity; 

c) persistent neglect of professional re- 
sponsibilities under this Code; 

d) gross personal misconduct that de- 
stroys academic usefulness. 

2. Termination of Program 

The University may occasionally be required 
to terminate the appointments of tenured 
faculty members as a result of the termina- 
tion of an entire instructional program be- 
cause of a substantial decline in enrollments 


in the program or because of the expiration 
of grants, contracts, or other sources of 
funding on which the program’s financial 
viability depends. 

3. Extraordinary Financial Exigency 

The University may occasionally be required 
to terminate the appointments of tenured 
faculty members because of extraordinary 
financial exigency. This drastic measure 
shall be considered only as a last resort, after 
every effort has been made by the University 
administration and the Board of Trustees to 
meet the need in other ways. 

4) Obligations of the University 

a) Tenured faculty members shall not be 
dismissed because of termination of their 
program or extraordinary financial exigency 
until every effort has been made to place 
them in suitable positions elsewhere in the 
University. 

b) If an appointment with tenure is termi- 
nated because of termination of a program 
or an extraordinary financial exigency, and, 
within two years, the program is reinstituted 
or funds become available to restore the po- 
sition, the released faculty member’s place 
shall not be filled until he or she has been 
offered and declined reappointment. 

c) Faculty members whose tenured ap- 
pointments are terminated because of the 
termination of their program or because of 
an extraordinary financial exigency shall be 
provided severance payment of one year’s 
salary beyond the date of termination of em- 
ployment. 

VI. Leave 

A. At any time, for study or for any other 
valid reason, a leave of absence without 
salary may be granted to a member of the 
faculty by the appropriate corporate officer. 

B. When circumstances permit, the 
Board of Trustees shall grant sabbatical 
leave to a member of the faculty with tenure 
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who has served six or more continuous years 
in a college or university in regular active 
status, three years of which must have been 
served in this University, or who has served 
six or more years in regular active status 
after a preceding grant of sabbatical leave. 

The request for sabbatical leave must be ac- 
companied by an outline of the education, 
research, and/or self-improvement program 
which the applicant proposes to follow if the 
leave is granted. Such leave must be recom- 
mended by the department or other appro- 
priate unit, concurred in by the appropriate 
administrative official of the corresponding 
college or school and the Provost, approved 
by the President of the University, and 
granted by the Board of Trustees of the Uni- 
versity. 

By accepting a grant of sabbatical leave, 
faculty members obligate themselves to con- 
tinue in the service of the University for at 
least one year following their leave unless 
the University agrees to some other arrange- 
ment. 

When faculty members are eligible for sab- 
batical leave but for reasons of college, 
school, or departmental convenience or ne- 
cessity have their leave deferred, their next 
eligibility for sabbatical leave shall be com- 
puted from the time they became eligible for 
such leave, not from the date the leave was 
actually granted. 

The University shall pay members of the 
faculty while on sabbatical leave one-half of 
their salary for two semesters or all of their 
salary for one semester. (The salary is paid 
as a compensation for the benefits received 
by the University from the efforts of the fac- ^ 

ulty member on leave.) 

C. In the event of a national emergency, 
regular active status faculty members will be 
granted defense leave in accordance with the 
following provisions: 

1. Members of the faculty given defense 
leave for the duration of an emergency will 


have the privilege of returning to the service 
of the University at the beginning of the 
semester following their release from serv- 
ice. 

2. Members of the faculty on defense 
leave in a civilian status may be requested to 
return to the University and their defense 
leave terminated on sixty days’ notice. 

3. The return to University service of 
members of the faculty from defense leave is 
conditioned upon their mental, moral, and 
physical competence to resume their posi- 
tions in the University. 

VII. Retirement 

A. The normal retirement date at the 
University is the end of the fiscal year in 
which a faculty member reaches the age of 
65. Faculty may continue in full-time service 
until the mandatory retirement date at the 
end of the year in which age 70 is attained. 
The fiscal year shall be taken as the period 
beginning July 1 and ending June 30. 

Subject to the need of the University, a full- 
time member of the faculty who is retired 
may be invited by the appropriate officers of 
the University to continue on a part-time 
basis and appointed for a renewable period 
not to exceed one academic year. Such ap- 
pointee shall be designated “emeritus (or 
retired) in residence.” 

B. A member of the faculty with long and 
distinguished service to the University may, 
upon retirement, be awarded emeritus sta- 
tus. Emeritus status is recommended by the 
regular active status members of the faculty 
concerned and, with the concurrence of the 
administration, is awarded by the Board of 
Trustees. Those eligible for consideration 
for emeritus status are University profes- 
sors, professors, adjunct professors, clinical 
professors, research professors, associate 
professors, and associate clinical professors. 

Faculty members in emeritus status shall be 
entitled to use facilities as arranged with the 
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administration of the University and to par- 
ticipate in faculty meetings without the right 
to vote. They may serve on committees and 
may perform such other services as are in 
keeping with their desires and with the needs 
of the University. 

C. A retired faculty member may use 
facilities as arranged with the administration 
of the University and participate in faculty 
meetings without the right to vote. 

VIII. Retirement Annuity 

The University has entered into an agree- 
ment with the Teachers Insurance and An- 
nuity Association, which agreement is or- 
ganized upon a dual participation basis. 
Full-time members of the faculty are eligible 
to participate. 

IX. Faculty Role in University 
Decision Making 

A. The regular active status faculty 
shares with the officers of the administration 
the responsibility for the effective operation 
of the departments, schools, colleges, and 
the University as a whole. In the exercise of 
this responsibility, the regular active status 
faculty plays a role in decisions on the ap- 
pointment and promotion of members of the 
faculty and the appointment of the Presi- 
dent, deans, departmental chairmen, and 
other administrative officials with authority 
over academic matters. The regular active 
status faculty also participates in the formu- 
lation of policy and planning decisions af- 
fecting the quality of education and life at 
the University. This participation includes 
an active role in the development, revision, 
and elimination of the curricular offerings of 
each department, college, or school by its 
regular active status faculty. The regular ac- 
tive status members of the faculty of a col- 
lege or school are also entitled to an oppor- 
tunity to make recommendations on propos- 
als concerning the creation, consolidation, 
or elimination of departments, institutes, or 


other academic or research units making up 
a part of that college or school. The Faculty 
Senate or an appropriate committee thereof 
is entitled to an opportunity to make recom- 
mendations on proposals concerning the 
creation, consolidation, or elimination of 
schools, colleges, or other major compo- 
nents of the Unversity. 

B. The faculty cannot perform an effec- 
tive and responsible role in University deci- 
sion making without the cooperation of the 
administrative officers of the University. 
This cooperation includes the provision of 
such information as is necessary to the devel- 
opment of sound, well-informed recommen- 
dations. Faculty bodies charged with respon- 
sibilities for particular policy and planning 
areas are entitled, to the extent feasible, to 
be informed sufficiently in advance of im- 
portant decisions within their areas of com- 
petence to be able to provide their advice or 
recommendations to the appropriate Uni- 
versity officials. 

X. Principles Governing Issues Relating 
to Termination, Dismissal, Nonre- 
newal, Conditions of Employment, 
and Rights and Privileges Under This 
Code 

The rights, privileges, and responsibilities of 
a faculty member conferred by this Code 
shall be carefully safeguarded in accordance 
with the highest accepted principles, prac- 
tices, and procedures of the academic com- 
munity. An alleged infringement of such 
rights or privileges or an alleged violation of 
such responsibilities, or a charge of unfair or 
discriminatory treatment based on race, 
color, religion, sex, national origin, or other 
considerations prohibited by law with regard 
to conditions of employment shall first be 
considered by the faculty member or mem- 
bers concerned, or by appropriate represen- 
tatives of the faculty, in cooperation with the 
responsible administrative officers. If such 
consideration does not lead to an adjust- 
ment satisfactory to the parties involved, the 
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procedures for the implementation of this 
Article shall be fully utilized. 

XL Health Service 

A. The University, recognizing the im- 
portance of the health of the teacher to pro- 
fessional competence, shall contribute to the 
cost of the current and any future basic 
health care program for all members of the 
faculty. 

B. The facilities of the Emergency Room 
are available to members of the faculty in 
emergencies resulting from accidents or sud- 
den, serious illness while on campus. 

XII. Construction 

As used in this Code and the Procedures for 
Implementation, words that may imply the 
masculine gender shall be construed to refer 
to both the masculine and the feminine 
genders. 

XIII. Effective Date 

Having been approved by the Board of 
Trustees of the University on January 17, 
1980, this Code shall as of January 17, 1980, 
supersede all former codes and ordinances. 
The Board of Trustees of the University 
directs that this revised Faculty Code be 
published. 


PROCEDURES FOR 
THE IMPLEMENTATION OF 
THE FACULTY CODE 

A. Governance of Departments, Schools, 
and Colleges* 

The regular active status faculty and ten- 
ured limited service faculty of each depart- 
ment, school, college, or comparable edu- 
cational division shall establish written 
procedures for the governance of that unit. 

B. Faculty Participation in Action 
Concerning Faculty Membership 

1. The regular active status faculty of the 
rank of assistant professor or higher of a 
department or of a nondepartmentalized 
school or college or comparable educational 
division shall, subject to such limitations or 
guidelines as may be established by the 
faculties of the respective schools or col- 
leges, establish procedures enabling an 
elected standing committee or a committee 
of the whole to submit its recommendations 
for appointments. Recommendations for ac- 
tions other than appointments concerning 
instructors, assistant professors, or associate 
professors shall be determined by the 
tenured members of the faculty of higher 
rank or of equal and higher rank, as the 
faculty may have determined by previously 
established procedures. Recommendations 
for actions other than appointments con- 
cerning professors shall be determined by 
tenured members of the rank of professor. 

2. Appointments and actions affecting 
renewal of appointments, promotion, tenure 
designation, and termination of service shall 
normally follow faculty recommendations. 
Departures from this standard shall be 
limited to those cases involving compelling 
reasons. The appropriate administrative of- 


*In the governance of the Medical Center all faculty 
eligible for membership in the Medical Center Faculty 
Assembly shall be eligible to participate whenever the 
term “regular” faculty appears in this document. 
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ficer shall notify the Executive Committee 
of the Senate of any departures from faculty 
recommendations and the compelling rea- 
sons therefor. The faculty or the appropriate 
unit thereof shall also be notified unless the 
Board of Trustees determines that such 
notification would be contrary to the best 
interests of the individual or individuals 
concerned. 

3. Faculty recommendations concurred in 
by the appropriate administrative officers 
shall be transmitted by them to the Presi- 
dent, who shall transmit them to the Board 
of Trustees. Variant or nonconcurring rec- 
ommendations from an administrative of- 
ficer, together with supporting reasons, shall 
be sent by that officer to the Executive Com- 
mittee of the Senate through the appropriate 
superior administrative officers. The Execu- 
tive Committee may seek information and 
advice and make recommendations to the 
faculty or the appropriate unit thereof and to 
the appropriate administrative officers. If 
concurrence cannot be obtained after oppor- 
tunity for reconsideration in the light of the 
recommendations of the Executive Commit- 
tee, the recommendation of the appropriate 
administrative officers, accompanied by the 
recommendation of the faculty and the re- 
port of the Executive Committee, shall be 
transmitted to the Board of Trustees 
through the President. 

C. Faculty Consultation and 
Recommendation in the Selection of 
Academic Administrative Officers 

1. Department Chairmen 

The regular active status faculty members of 
a department of the rank of assistant pro- 
fessor and higher shall, subject to such limi- 
tations or guidelines as may be established 
by the faculties of the respective schools or 
colleges, formulate procedures for making 
recommendations for filling vacancies in the 
post of department chairman. The pro- 
cedures shall provide for an elected commit- 
tee of the regular active status members of 


the department, or an appropriate interde- 
partmental committee, to recommend a can- 
didate for the position. Normally the ap- 
pointment shall be made in accordance with 
the recommendation. Should the appointing 
official not concur with the committee’s rec- 
ommendation, that official shall so inform 
the department concerned and shall indicate 
the reasons therefor. The committee shall, 
after consultation with the appointing of- 
ficial, make alternative recommendations 
until a nomination acceptable to both the 
department and the appointing official is 
reached. 

2. Beany Associate Dean, Assistant Deany 
and Similar Academic Administrative Of- 
ficers 

a) The academic administrative officers, 
such as deans, associate deans, assistant 
deans. Vice President for Medical Affairs, 
or other academic administrative officers of 
similar rank of a college, school, or other 
academic unit shall be qualified for faculty 
membership by training and experience. 

b) Appointments to such positions shall 
be made only after a special or standing 
committee elected by the regular active 
status faculty involved from among the 
faculty’s tenured members has established 
criteria (subject to the approval of that facul- 
ty as a whole), considered nominations, and 
reported its recommendations in accordance 
with the procedures established under Sec- 
tion A, above, to the faculty which elected it 
or to the appropriate academic administra- 
tive officer. 

c) Such appointees shall hold office only 
as long as they retain the confidence of the 
faculty concerned. A formal proceeding to 
question the continued confidence of the 
faculty of a school or college in an academic 
administrative officer shall be instituted only 
after faculty members have made a rea- 
sonable effort to bring the substance of their 
concerns to the attention of such officers in- 
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formally. The formal proceeding shall be 
conducted as follows: 

1) A petition signed by one-third of the 
regular active status members of the rank of 
assistant professor or higher of the faculty 
concerned shall be submitted to the Chair- 
man of the Executive Committee of the 
Faculty Senate. 

2) The Chairman of the Executive Com- 
mittee shall call a special meeting of the 
faculty concerned for consideration of the 
matter. The meeting shall be held within 
twenty days on which classes are regularly 
held in the University of the time the peti- 
tion is submitted. Notice of the meeting shall 
be given to all of the faculty members eligi- 
ble to vote on the matter. 

3) The Chairman of the Executive Com- 
mittee shall preside over the meeting. At 
this meeting procedures for balloting shall 
be determined. 

4) Within ten days on which classes are 
regularly held in the University of the first 
special meeting, a secret ballot of the regular 
active status faculty of the rank of assistant 
professor or higher shall be taken at a special 
meeting or by mail on the question of con- 
fidence in the administrator involved. The 
balloting shall be supervised by the Execu- 
tive Committee of the Faculty Senate. 

5) The affirmative vote of a majority of 
the faculty members eligible to vote shall be 
necessary for the passage of a vote of no 
confidence. If the resolution passes, the 
Chairman of the Executive Committee shall 
forward the results of the proceedings to the 
President of the University for appropriate 
action. 

3. Vice President for Academic Affairs, 
Associate or Assistant Vice Presidents for 
Academic Affairs 

Appointments to the position of Vice Presi- 
dent for Academic Affairs or Associate or 
Assistant Vice President for Academic Af- 
fairs shall be made only after consultation 


with the Executive Committee of the Facul- 
ty Senate. The Executive Committee may 
submit names of proposed candidates for 
these positions and may advise concerning 
names proposed by administrative officers. 
Appointees to these positions shall be qual- 
ified for faculty membership by training, ex- 
perience, and continued interest in teaching 
and research. They shall retain office only as 
long as they retain the confidence of the 
Faculty Assembly. 

4. Other Administrative Officers 

a) The faculty of a school, college, divi- 
sion, or other organizational unit or group of 
units shall be consulted for their recom- 
mendations regarding the appointment of 
administrative officers whose concern with 
academic matters is limited to that unit or 
group of units. The regular active status 
faculty members of the rank of assistant 
professor and higher of the organizational 
unit or units concerned shall establish pro- 
cedures and criteria for the formulation of 
such recommendations. 

b) The Executive Committee of the 
Faculty Senate shall be consulted for its rec- 
ommendations regarding the appointment 
of administrative officers whose concern 
with academic matters comprehends all or 
substantially all of the University. 

5. President of the University 

The Faculty Assembly shall elect a commit- 
tee to advise and consult with the Board of 
Trustees or appropriate members thereof in 
the selection of a President. 

D. Faculty Participation in Action 
Concerning Curriculum 

The regular active status faculty members 
of the rank of assistant professor and higher 
of each school or college shall establish pro- 
cedures for their participation, directly or 
through elected standing committees, in 
decisions relating to the addition, revision, 
or elimination of curricular offerings. 
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E. Procedures for Implementation of 
Article X of the Faculty Code 

1. Grievance Committee 

The Faculty Senate shall elect a Grievance 
Committee of fifteen tenured active status 
faculty members, no more than three of 
whom shall be members of the faculty of any 
one school or college (except that four may 
be members of the faculty of Columbian 
College) and none of whom may be serving 
as academic administrators. The members of 
the Committee shall serve three-year stag- 
gered terms, so that the terms of five of the 
members shall expire each year. The Faculty 
Senate shall designate the Chairman of the 
Committee from among the members of the 
Committee. Alternate temporary members 
may be appointed at any time by the Execu- 
tive Committee to facilitate the grievance 
procedures. 

2. Preliminary Proceedings 

a) Before instituting any formal proceed- 
ings concerning an alleged violation of the 
Faculty Code, the aggrieved party or parties 
shall exhaust all reasonable efforts to 
achieve a resolution of the situation through 
informal consultation with the appropriate 
faculty members and administrative officers. 

b) If informal consultation fails to resolve 
the matter, the aggrieved party shall refer 
the dispute to the Faculty Senate by means 
of a letter addressed to the Chairman of the 
Executive Committee. The Senate shall ap- 
point a special mediation committee of three 
members, none of whom shall be members 
of the Grievance Committee; and this medi- 
ation committee shall conduct an informal 
investigation of the matter and attempt to 
effect a mutually satisfactory resolution. 

c) The special committee shall submit a 
report to the Faculty Senate, with copies 
transmitted to the parties, when it has either 
achieved a mutually satisfactory resolution 
or concludes that further efforts at media- 
tion would be futile. The report shall in- 


clude, if appropriate, the committee’s eval- 
uation of, or recommendations concerning, 
any university, college, school, or depart- 
mental policies or practices involved in the 
dispute. 

3. Formal Proceedings 
a) Commencement of Proceedings 

1) If the preliminary proceedings do not 
result in a mutually satisfactory resolution of 
the dispute, any party to the dispute may 
commence formal proceedings by means of 
a complaint addressed to the Chairman of 
the Grievance Committee, with copies sent 
to the Chairman of the Executive Commit- 
tee of the Faculty Senate and the other party 
or parties. 

2) The complaint shall set forth with par- 
ticularity the nature of the dispute, the 
identity of the remedy sought, and the rea- 
sons alleged to justify the remedy. 

3) Within twenty calendar days of the re- 
ceipt of the complaint, the other party or 
parties to the dispute shall reply in writing, 
sending copies of the reply to the Chairman 
of the Grievance Committee, the Chairman 
of the Executive Committee of the Faculty 
Senate, and the complaining party or par- 
ties. 

4) The reply shall set forth with particu- 
larity the position of the replying party or 
parties with respect to each allegation of the 
complaint. 

b) Hearing Committee 

1) Upon receipt of the complaint, the 
Chairman of the Grievance Committee 
shall, with the advice of the Executive Com- 
mittee of the Faculty Senate, appoint a 
Hearing Committee of three members from 
among the members of the Grievance Com- 
mittee. If the Hearing Committee finds that 
the complaint is based upon issues, evidence 
or allegations that have been previously 
heard and decided, or which could have 
been presented in a previous hearing, the 
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Hearing Committee, in its discretion, may 
dismiss the complaint. 

2) No member of the same department as 
a party shall sit on the Hearing Committee. 
Any party to a dispute may disqualify one 
member of the Hearing Committee by per- 
emptory challenge. Any party may also seek 
to disqualify a member of the Hearing Com- 
mittee for cause. The Grievance Committee 
shall hear and decide any challenges for 
cause. The Chairman of the Grievance 
Committee shall, from among the remaining 
members of the Grievance Committee, fill 
any vacancies on the Hearing Committee 
created by challenges. 

3) When all challenges have been decided 
and vacancies filled, the Hearing Committee 
shall convene, establish a schedule for the 
hearings, and elect a chairman from among 
its members to preside during the formal 
proceedings. 

4) All three members of the Committee 
shall be present during the hearings and the 
deliberations of the Committee except that 
the presence of one of them during part of 
the proceedings may be waived by agree- 
ment of the parties. 

c) Procedure for Hearings 

1) The parties to the proceedings shall be 
entitled to appear in person and to be repre- 
sented by counsel or other adviser. 

2) The Hearing Committee may, in its 
discretion, request that the Executive Com- 
mittee of the Faculty Senate designate a 
member of the Law Faculty to serve as Com- 
mittee Counsel to advise the Committee on 
legal questions during the hearings and deli- 
berations. 

3) The procedure at the hearings shall be 
informal, but shall comply with the require- 
ments of due process of law. The parties 
shall be entitled to testify on their own be- 
half, to call as witnesses any member of the 
Lfniversity faculty and also any other person 
who is willing to testify, to present written 


and other tangible evidence, and to cross- 
examine witnesses called by other parties. 
Sworn depositions may be received in evi- 
dence when opposing parties have been 
given reasonable opportunity to appear and 
cross-examine the deponent. A party shall 
be entitled to inspect and copy, in advance 
of the hearing, any relevant documents in 
the control of another party and not privi- 
leged, and may offer such documents or ex- 
cerpts therefrom in evidence. 

4) The parties shall be entitled to present 
opening and closing statements. 

5) A stenographic record of the hearings 
shall be made and one copy, which shall be 
available to all parties, kept on file by the 
University. 

6) The hearings shall be open to the pub- 
lic unless, on the motion of a party or the 
Hearing Committee, the Hearing Commit- 
tee shall determine that it is in the best inter- 
est of the University and the parties that the 
hearings be closed. 

7) At the conclusion of the taking of evi- 
dence and the hearing of arguments, the 
Committee shall deliberate and reach its 
decision in closed session. The vote of a 
majority shall be determinative. 

8) The Hearing Committee shall render 
its findings and recommendations in a writ- 
ten report which shall state the number of 
members subscribing to the report and shall 
include dissenting opinions, if any. This re- 
port shall be submitted to the Chairman of 
the Executive Committee of the Faculty 
Senate and copies shall be transmitted to the 
parties. 

4. Appeals 

a) Any party may appeal the decision of 
the Hearing Committee by filing a notice of 
appeal with the Chairman of the Grievance 
Committee and sending copies thereof to 
the Chairman of the Executive Committee 
of the Faculty Senate and to the other par- 
ties. The notice of appeal must be filed with- 
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in ten days of the receipt of the decision of 
the Hearing Committee. 

b) An appeal shall be heard by those 
members of the Grievance Committee who 
were not members of the Hearing Commit- 
tee provided that members of the Commit- 
tee who were disqualified from sitting as 
members of the Hearing Committee and 
members of the same department as any of 
the parties shall not participate in the hear- 
ings of the appeal. 

c) The parties to an appeal shall be en- 
titled to present written and oral argument. 

d) The Grievance Committee shall ren- 
der an opinion in writing, sustaining, modi- 
fying, or remanding the decision of the 
Hearing Committee. Copies of the opinion 
shall be transmitted to the parties and the 
Chairman of the Executive Committee of 
the Faculty Senate. 

5. Disposition 

When the time for filing an appeal has ex- 
pired without an appeal having been com- 
menced, or when the appeal process has 
been completed and a final decision has 
been rendered, the record of the case, in- 
cluding the decisions of the Hearing Com- 
mittee and the Grievance Committee, shall 
be transmitted to the President and the 
Board of Trustees for final disposition. 

F. Procedures for the Dismissal of a 
Faculty Member for Adequate Cause 

1. Commencement of Proceedings 

a) Proceedings to dismiss a tenured facul- 
ty member for adequate cause may be com- 
menced by a complaint, addressed to the 
Chairman of the Grievance Committee, 
signed by the Vice President for Academic 
Affairs and either the dean or the depart- 
ment chairman who has administrative re- 
sponsibility for the faculty member con- 
cerned. The complaint shall set forth the 
grounds alleged to constitute adequate cause 
for dismissal. A copy of the complaint shall 


be delivered in hand to the faculty member 
concerned or shall be sent by registered mail 
to the faculty member’s residence. A copy of 
the complaint shall also be sent to the Chair- 
man of the Executive Committee of the 
Faculty Senate. 

b) Proceedings may also be commenced 
by a petition, setting forth the grounds al- 
leged to constitute adequate cause for dis- 
missal and signed by a majority of the 
tenured faculty of the school or college of 
the faculty member concerned, or twenty 
tenured members of that faculty, whichever 
is the lesser. A copy of the executed petition 
shall be delivered in hand to the faculty 
member concerned or sent by registered 
mail to his residence. Copies shall also be 
sent to the Chairman of the Grievance Com- 
mittee, the Chairman of the Executive Com- 
mittee of the Faculty Senate, and the Vice 
President for Academic Affairs. 

c) Within twenty calendar days of the re- 
ceipt of the complaint, the faculty member 
concerned shall reply in writing, sending 
copies of the reply to the Chairman of the 
Grievance Committee, to the Chairman of 
the Executive Committee of the Faculty 
Senate, and to the Vice President for Acade- 
mic Affairs. The reply shall set forth with 
particularity the responding faculty mem- 
ber’s position with respect to each allegation 
of the complaint. 

2. Hearing Committee 

a) Upon receipt of the complaint, the 
Chairman of the Grievance Committee 
shall, with the advice of the Executive Com- 
mittee of the Faculty Senate, appoint a 
Hearing Committee of six members from 
among the members of the Grievance Com- 
mittee. 

b) No member of the same department as 
the faculty member concerned and no one 
who has signed a petition seeking that facul- 
ty member’s dismissal shall sit on the Hear- 
ing Committee. The faculty member con- 
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cerned may disqualify two members of the 
Hearing Committee by peremptory chal- 
lenge and may also seek to disqualify a 
member of the Hearing Committee for 
cause. The Grievance Committee shall hear 
and decide any challenges for cause. The 
Chairman of the Grievance Committee 
shall, from among the remaining members 
of the Grievance Committee, fill any vacan- 
cies on the Hearing Committee created by 
challenges. 

c) When all challenges have been decided 
and vacancies filled, the Hearing Committee 
shall convene, establish a schedule for the 
hearings, and elect a chairman from among 
its members to preside during the formal 
proceedings. 

d) All of the members of the Hearing 
Committee shall be present during the hear- 
ings and the deliberations of the Committee 
except that the presence of one of them dur- 
ing part of the proceedings may be waived 
by agreement of the parties. 

3. Procedure for Hearings 

The procedure for the hearings shall be the 
same as provided in Part E of these Pro- 
cedures, except that the hearing shall be 
closed on the motion of the faculty member 
concerned, and that the Hearing Committee 
may recommend the dismissal of the faculty 
member concerned only by the affirmative 
vote of two-thirds of its members. 

4. Appeals 

The faculty member concerned may appeal 
the decision of the Hearing Committee in 
accordance with the procedures provided in 
Part E, Paragraph 4, of these Procedures. 

5. Attorneys' Fees and Expenses 

If a faculty member prevails against charges 
brought against him or her, the University 
may, upon recommendation of the Hearing 
Committee, reimburse the faculty member 
concerned for all or part of attorneys’ fees 
and expenses actually incurred in his or her 
defense. 
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Section 2. Officers 

The President shall be Chairman of the Assembly, the Vice President for Aca- 
demic Affairs shall be the Vice Chairman, and the Registrar shall be the Sec- 
retary. 


Article I. Purpose and Power Section 3. Meetings 


Section i. Objective 

The objective of the Faculty Organization Plan is to enable the Faculty of The 
George Washington University, in keeping with sound principles of university 
organization, to perform effectively its functions and responsibilities with re- 
spect to educational policy and objectives of the University and related affairs 
in which the Faculty has a legitimate concern or interest. The provisions of the 
Plan shall be interpreted and applied in accordance with the stated objective of 
the Plan. 


Section 2. Structure and Powers 

The Faculty Organization shall consist of two bodies: the Faculty Assembly 
(hereafter “Assembly”), which shall consist of academic personnel holding the 
rank of professor, associate professor, assistant professor, or instructor who are 
in full-time service and the administrative personnel provided for hereafter; 
and the Faculty Senate (hereafter “Senate”), which shall be a representative 
body acting for the Faculty as the whole in legislative and advisory capacities. 
The powers, duties, and privileges of the Assembly and Senate shall be exer- 
cised in accordance with the Charter of the University and subject to the author- 
ity of the Board of Trustees, and they shall relate to matters that are of concern 
to more than one college, school, or division, or to the Faculty. 

Article II. The Faculty Assembly 

Section l. Membership 

The Faculty Assembly shall consist of the academic personnel holding the rank 
of professor, associate professor, assistant professor, or instructor who are full- 
time employees, or in the School of Medicine and Health Sciences the equiva- 
lent as defined in affiliation agreements, of a degree-granting college, school, or 
division of the University and the President, the Vice President for Academic 
Affairs, the Treasurer, the University Librarian, the Registrar, the Director of 
Admissions, and the officers of administration appointed by the President to 
the Senate. Vice presidents and other academic personnel in full-time service, 
and professors and associate professors emeriti, may attend meetings of the 
Assembly and shall be privileged to speak; but they shall not have the right to 
make motions or to vote. 


(a) A regular meeting of the Assembly shall be held at least once during 
each semester of the academic year. A regular meeting may be called by the 
President, by request of the Senate, or by the petition of twenty or more 
members of the Assembly; and the agenda as prepared by the President shall 
include any matter requested by the Senate or by the Executive Committee of 
the Senate, or by petition of fifteen or more members of the Assembly. The call 
of a regular meeting shall contain the time, place, and agenda of the meeting; 
and it shall be mailed not later than the tenth day preceding the day of the 
meeting. 

(b) A special meeting of the Assembly may be called by the President or 
by the Chairman of the Executive Committee of the Senate, or in the absence of 
the President by the Vice President for Academic Affairs, or by any of these at 
the request of fifty or more members of the Assembly, for any time and place, 
giving as much notice as the circumstances permit. The agenda for a special 
meeting shall be prepared by the person calling the meeting, in consultation 
with the Executive Committee of the Senate as far as practicable. 

(c) A quorum for any meeting shall consist of 125 members of the mem- 
bership of the Assembly. 

(d) The Assembly shail act by affirmative vote of a majority of members 
present and voting, unless the action proposed is in adverse review of action 
taken by the Senate in which case the affirmative vote of two-thirds of members 
present, or one representing a majority of the membership of the Assembly, 
whichever is the lesser, shall be required. 

(e) The Bylaws and rules of procedure of the Assembly shall be subject 
to the provisions hereof and shall be prepared by the Executive Committee of 
the Senate, subject to confirmation and amendment by the Assembly. 

Section 4. Functions 
The functions of the Assembly shall be to: 

(1) Receive information from the President, and such members of the 
University administration as he may designate, of matters of general University 
interest or faculty concern; 

(2) Receive reports from the Senate as to actions it has taken and the 
activities of its committees, and, to the extent then anticipated, its proposed 
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agenda and committee programs for the future. The Assembly shall have the 
power to direct the Senate to include in the agenda of the Senate or any of its 
committees, or to study and report back to the Assembly, or to take such other 
action as may be appropriate With respect to any matter of concern to the 
Assembly. The Assembly shall also have the power to review any action taken 
by the Senate and take such action on the basis thereof as the Assembly may 
deem appropriate; 

(3) Act as a referendum body on questions referred to it for that purpose 
by the Senate. 

Article III. The Faculty Senate 

Section 1. Functions 

The Faculty Senate, on behalf of the Faculty, shall, with respect to matters 
which are of concern to more than one college, school, or division, or to the 
Faculty: 

(1) Formulate principles and objectives and find facts, so as to recom- 
mend policies to the President; 

(2) Provide the President and the Board of Trustees with advice and 
counsel on such matters as they may request; 

(3) At the direction of the Assembly — or may, at the request of the faculty 
of any college, school, or division, or of individual faculty members, or on its 
own initiative — consider any matters of concern or interest to more than one 
college, school, or division, or to the Faculty, and make its recommendations or 
otherwise express its opinion with respect thereto, to the Assembly, the Presi- 
dent, or through the President to the Board of Trustees; 

(4) Be the Faculty agency to which the President initially presents infor- 
mation and which he consults concerning proposed changes in existing policies 
or promulgation of new policies. 

Section 2. Organization 

(a) Membership 

(1) The President shall be a member of the Senate ex officio, and he or 
another presiding officer may vote to break a tie vote. 

(2) Persons who are otherwise eligible for election to and service in the 
Senate shall be members of the University and shall not be in a probationary 
status. Questions of eligibility for election and service shall be determined by 
the Senate. 

(3) The faculty members of the Senate shall be elected by and from their 
faculties as follows: Columbian College of Arts and Sciences, nine; the Schools 


of Education and Human Development, Engineering and Applied Science, Gov- 
ernment and Business Administration, Medicine and Health Sciences, and the 
National Law Center, three each; and the Schoc^ of Public and International 
Affairs and the Graduate School of Arts and Sciences, one each. The faculty 
members shall be professors, associate professors, or assistant professors in 
full-time service who have tenure as of the academic year next succeeding the 
date of election. Vice presidents, assistant vice presidents, deans, vice deans, 
associate deans, assistant deans, and other faculty members whose duties are 
primarily administrative in nature shall be ineligible for election as faculty 
members of the Senate. 

(4) The administrative members of the Senate shall consist of the Vice 
President for Academic Affairs, the Registrar, and a number of officers of admin- 
istration equal to the number of degree-granting colleges, schools, and divi- 
sions. Administrative members shall have the right to debate but not to make 
motions or vote. They shall be appointed by the President and shall serve until 
their successors shall be appointed, but not less than one semester unless their 
service is terminated by separation from the University. 

(b) Officers 

The President shall preside at meetings of the Senate, and in his absence, the 
order of succession to preside shall be the Vice President for Academic Affairs 
and the Chairman of the Executive Committee. The Registrar shall be Secretary 
of the Senate. The Bylaws may provide for other officers of the Senate. 

(c) Terms of Office 

The term of office for faculty members of the Senate shall be two years begin- 
ning with the first regular Senate meeting in March of the year of election. If 
necessary, the terms shall be adjusted by the Executive Committee, with the 
consent of the Senate, so as to elect approximately one-half of the faculty 
members each year. 


** Section 3. Election of Faculty Members 

The election of faculty members of the Senate shall be held subject to the 
4 following requirements but otherwise pursuant to procedures determined by 

the faculty members eligible to vote in the school or group involved: 

(1) The nominating procedure shall permit nominations from the floor 
or by petition in addition to any other method adopted by the faculty of the 
school or group involved, and shall, unless otherwise determined at or prior to 
the election meeting by a two-thirds vote of such faculty, require at least two 
nominees for each Senate seat to be filled. 

(2) Voting shall be by secret ballot. 
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Section 5. Committees 


^ (3) Only members of the faculty in full-time service shall be eligible to 
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( (4) The elections shall be held^atjT^ti^gs called by theacad«H»e» deans 

the respective schools prior to Fetali^faiyi^ of each year. A quorum shall be 
that number which is determined by the faculty of the individual school, col- 
lege, or division as the quorum required for its regular faculty meetings. 


(5) In the event that a vacancy occurs in the Senate membership or a 
member is on leave of absence or otherwise unable to participate for any period, 
the faculty of the school or group involved shall be entitled to elect another 
representative for the remainder of the term or pro tempore for the period of 
absence involved. 


Section 4. Meetings 


(a) General 

There shall be three kinds of Senate committees: the Executive Committee, 
standing committees, and special committees. The Executive Committee and all 
standing committees shall meet as directed by the Senate, or as determined 
necessary by the committees themselves or their chairmen, but not less than 
once a year. Committee meetings shall be conducted according to orderly pro- 
cedure, records of deliberations shall be kept, and reports shall be made to the 
Senate as often as required, but at least annually. Copies of all formal reports 
shall be filed with the Secretary and shall be available for inspection by mem- 
bers of the Assembly and the administrative officers of the University. Members 
of the Executive Committee and standing committees shall be elected for a term 
not exceeding one year. No member of the Executive Committee shall imme- 
diately succeed himself more than twice. The Senate shall establish such pro- 
cedures for temporary replacement of members of the Executive Committee 
as shall seem necessary to assure that the Executive Committee would not 
be prevented from acting effectively in emergencies because of inability to 
assemble a quorum of its membership. 


(a) Regular meetings of the Senate shall be held at stated intervals as 
determined by it but no less often than twice during each semester of the 
academic year. Special meetings may be called by the President, acting on his 
own initiative, or upon the request of the Executive Committee or the Assembly 
or the petition of 25 per cent of the elected members of the Senate. 

(b) A quorum shall consist of the next whole number greater than one- 
half of the faculty members. All power of the Senate shall be exercised by the 
affirmative vote of a majority of the faculty members present and voting, except 
where the Bylaws require an extraordinary majority for particular business. 

(c) The agenda for any meeting shall be made available in writing by the 
Secretary of the Senate to all members of the Senate at least seven days prior to 
the meeting in the case of regular meetings, and with the call in the case of 
special meetings, and shall be made available for inspection by all members of 
the Assembly. If, at any regular meeting, any item of business is deemed suffi- 
ciently urgent by a majority of the faculty members of the Senate, or by two- 
thirds of the faculty members present and voting, whichever is the greater, 
action may be taken with regard thereto by the Senate at such meeting without 
its previous inclusion in the agenda. 

(d) A summary of the minutes of each meeting shall be furnished by the 
Secretary of the Senate to all members of the Assembly and such administrative 
officers as the President shall designate. A copy of the full minutes shall be 
made available by the Secretary for inspection by any such member or officer. 

(e) Except as otherwise provided herein, or required by the Assembly, 
the Senate may adopt such bylaws and other rules concerning its government 
and procedures as it considers appropriate. 


(b) The Executive Committee 

The Executive Committee shall consist of five faculty members of the Senate 
and the President ex officio. Any faculty member of the Senate shall be eligible 
to be elected Chairman of the Executive Committee. The Chairman shall be 
elected by the Senate. The Senate shall also elect the other four elective mem- 
bers of the Executive Committee subject to the restriction that no two of them 
shall have been elected to the Senate by the same school or faculty group. If at 
any time the Chairman of the Executive Committee or any other voting member 
of the Executive Committee is unable to serve temporarily or indefinitely, the 
Executive Committee shall elect a replacement or replacements to serve until 
the next regular meeting of the Senate, at which time the Senate shall elect a 
replacement(s) to serve for the remainder of the term of the Executive Commit- 
tee or pro tempore for the period of absence involved. The Committee shall: 

(1) Arrange the agenda for Senate meetings, and shall serve as the chan- 
nel through which any member of the Assembly may introduce matters for the 
consideration of the Senate. It shall include in the agenda for any meeting any 
matters requested by the President or by 20 per cent of the members of the 
Senate; 

(2) Serve as the committee on committees for the Senate and in that 
capacity nominate the members and chairmen of the standing and special 
committees and the nominating committee for the members and Chairman of 
the Executive Committee. Individual faculty members of the Senate shall have 
the right to make additional nominations, by petition to the Executive Commit- 
tee or nominating committee prior to the election meeting, or from the floor at 
such meeting. In the event of any question or dispute as to the jurisdiction of 
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any standing or special committee, the matter shall be referred to the Executive 
Committee for resolution; 

(3) Assist in carrying into effect the actions of the Assembly and the 
Senate, and make regular progress reports with respect thereto to the Senate; 

(4) Prepare and submit progress reports and reports on the work of the 

Senate, and on any other matter directed by the Senate, to the President and to ) 

the Assembly. At the end of each academic year, a report covering the entire ^ 

year shall be prepared and distributed to all members of the Assembly; 

(5) Receive reports prepared by or in any college, school, or division of 
the University which may be of concern or interest to any other college, school, 
or division, or the faculty generally, and arrange for distribution of copies 
thereof to such other college, school, or division, or the faculty; 

(6) Act on behalf of the Senate in emergencies on matters requiring 
immediate action when it is not feasible to call a special meeting of the Senate, 
such action to be reported to the Senate for confirmation at its next regular 
meeting. 

(c) Other Committees 

(1) The committees of the Senate shall have power to inquire, hear, 
deliberate, advise, assist, and administer, and to receive and propose resolu- 
tions regarding all matters within the functions of the Senate set out in Section 

1. of this Article. Advice given and action taken by Senate committees shall be 
reported to the Senate annually, or as otherwise required by the Senate. 

(2) The name, membership, scope, and duties of each standing commit- 
tee of the Senate shall be set down in the Senate Bylaws. The majority of voting 
members of every standing committee shall be members of the Faculty in 
full-time service. Special committees may be established by the Senate, and 
subcommittees may be established by the Senate or by its committees, and 
special committees and subcommittees shall be composed of such members as 
the Senate or its committees may provide. The chairman of every standing 
committee shall be a faculty member of the Senate, and every Senate committee 
and subcommittee shall include at least one faculty member of the Senate. 

(3) The Senate may elect any person to membership in any Senate com- ^ 

mittee. The President may appoint to nonvoting membership in any standing or 

special Senate committee any officer of administration whose duties fall within / 

the committee’s scope. 

Article IV. Amendments 

Amendments to this University Faculty Organization Plan may be proposed to 
the Assembly by the President, by the Senate through petition to the President 
as Chairman of the Assembly, or by 100 of the faculty members of the Assembly. 
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Voting on a proposed amendment by the Assembly may be at a regular or 
special meeting. For adoption of a proposed amendment by the Assembly a 
favorable vote of either two-thirds of those voting, or a majority of the voting 
members of the Assembly, whichever is the lesser, shall be required. Amend- 
ments so adopted shall be submitted to the Board of Trustees for its approval 
and shall become effective only when so approved. 

APPENDIX I 

* Rules of Procedure for Faculty Assembly Meetings 

1. Notice of Meeting. Notice of a meeting of the Assembly shall consist of the 
time and place of the meeting, the type of meeting, whether regular or 
special, the means by which the meeting has been called, and the Agenda 
prepared by the President; and the Secretary shall put the Notice in the 
University mails at least ten days (not including the meeting day) prior to 
the meeting day. 

2. Presiding Officer. The President shall be Chairman of the Assembly and its 
presiding officer. In the absence of the President, the Vice President for 
Academic Affairs shall preside, and in his absence, the Chairman of the 
Executive Committee of the Faculty Senate. 

3. Order of Business. The ordering of business on the Agenda shall be done 
by the President, and matters may be taken up out of the announced order 
at the Chairman s discretion. A matter for debate which does not appear in 
the Agenda may be taken up only by a majority vote which suspends the 
Rules of Procedure for that matter. 

4. Meetings. Attendance at meetings of the Assembly shall be confined to 
members, except as individuals are invited by the President to attend, and 
subject to the Assembly’s right to declare the meeting closed to nonmem- 
bers by a majority vote. 

5. Debate. Debate and amendments (including substitute motions) must be 
germane to the question being debated. In order to raise the issue of ger- 
maneness, a member may interrupt debate to call for a ruling by the Chair- 
man, or the Chairman may raise the issue himself; and the Chairman’s 
ruling on germaneness may be overturned only by a majority vote. 

6. Rules of Order. Except as otherwise specified in these Rules of Procedure, 
the Assembly shall govern itself according to Robert's Rules of Order. The 
Parliamentarian of the Senate shall advise the Chairman on points of order. 

7. Voting. The first vote on a question shall normally be by voice, and the 
Chairman shall announce the result. If the Chairman or three members call 

*Adopted by the Faculty Assembly September 13, 1966; minor editorial changes made in March 1971 
to conform the text to 1970 amendments to the Faculty Organization Plan. 
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for a division of the Assembly, the Chairman shall appoint tellers and shall 
call for a show of hands, announcing the number of affirmative and nega- 
tive votes. No secret ballot shall be taken except by notice in the Agenda. 

8. Adoption and Amendment. The Rules of Procedure, having been prepared 
by the Executive Committee of the Senate according to Article II, Section 
3. (e) of the Faculty Organization Plan, may be adopted by the Assembly by 
majority vote. The Rules may thereafter be amended as an ordinary matter 
of business after appearing on the Agenda and being adopted by majority 
vote. 

APPENDIX II 

*Bylaws of the Faculty Senate 

Be it Resolved by the Faculty Senate of The George Washington University: 
Section l. Meetings and Sessions 

(a) A “regular meeting” of the Senate shall be held on the second Friday 
of September, October, November, December, January, February, March, April, 
and May. The Executive Committee may change the date of a regular meeting 
in unusual circumstances. The President may call a “special meeting” upon the 
request of the Executive Committee or upon the petition of 25 per cent of the 
elected members of the Senate. 

(b) Meetings of the Senate shall be open for attendance and observation 
to all members of the Faculty Assembly, except that by a majority vote the 
Senate may declare an “executive session” which only elected and ex officio 
members may attend. 

(c) The business year of the Senate shall be called a “session” and each 
session shall commence with the call to order of the regular meeting in March. 

Section 2. Order of Business and Agenda 

(a) The order of business for regular meetings of the Senate shall be as 
follows: 

(1) Call to order 

(2) Approval of the minutes of the previous meeting 

(3) Special business; for example, matters postponed to this meeting 


*Established by Resolution Number 65-3, November 12, 1965, as amended to date by the Faculty 
Senate. 


(4) Resolutions reported out of Committees, with reports if any 

(5) Introduction of Resolutions 

(6) General business; for example, announcements, nominations, elec- 
tions, appointments, and Committee reports unaccompanied by Res- 
olutions 

(7) Brief statements 

(8) Adjournment 

(b) The Executive Committee shall include in the Agenda for any meet- 
ing any matters requested by the President or by 20 per cent of the members of 
the Senate. Arrangement of the Senate’s business upon the Agenda within the 
above categories shall be the duty of the Executive Committee. Matters on the 
Agenda may be taken up out of order by a majority vote. 

(c) The Agenda for a regular meeting shall be available to members in 
writing in the office of the Secretary, and a copy of the Agenda addressed to 
each member shall be put in the University mails, on the seventh day before the 
meeting day. 

(d) The Agenda for a regular meeting shall be accompanied by copies of 
reported Resolutions scheduled for debate, including those which originate in 
Committees and have not theretofore been introduced, and copies of Committee 
Reports submitted with Resolutions. If, at any regular meeting, any item of 
business is deemed sufficiently urgent by a majority of the faculty members of 
the Senate, or by two-thirds of the faculty members present and voting, which- 
ever is the greater, action may be taken with regard thereto by the Senate at such 
meeting without its previous inclusion in the Agenda. 

(e) The Agenda for a special meeting shall be prepared by the Executive 
Committee and may be incorporated in the call for the meeting. The minutes of 
a special meeting shall be approved at the next regular meeting. No Resolution, 
nor any item of business, not on the Agenda for the special meeting shall be 
considered by the Senate. 

Section 3. Resolutions 

(a) A “Resolution” shall consist of a statement which, if adopted by the 
Senate, will announce the policy of the Senate with regard to some matter 
within its competence. 

(b) A Resolution shall consist of these parts: the Title, the Preamble (if 
any), the Resolving Clause, and the Text. The Title shall briefly describe the 
content and purpose of the Resolution, which should be confined to a single 

topic; the Title shall commence, “A Resolution to (or for) ” The Preamble, 

if any, shall describe the background of the Resolution. Following the Preamble, 
if any, and immediately preceding the Text shall appear this Resolving Clause: 
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“Be it Resolved by the Faculty Senate of The George Washington University.” 
The Text may set forth more than one policy, each policy being stated in a 
separate numbered section. 

(c) In order to “introduce” a Resolution, a member shall read its Title 
and move its adoption, another member shall second the motion, and the first 
member shall present one copy to the presiding officer and one copy to the 
Secretary. The presiding officer shall then read the Resolution aloud and refer 
it to the Chairman of the Executive Committee for assignment to an appropriate 
Committee. Resolutions shall be numbered by the Secretary consecutively in 
the order of their introduction or reported as original Resolutions from Commit- 
tees; for example, “Resolution No. 66-5”; and Resolutions may be referred to 
by number in the Minutes, in Reports, and in debate. 

(d) The presiding officer shall declare a Resolution “adopted” by the 
Senate upon passage of its Resolving Clause and Text by a majority vote. 


Section 4. Committee Action on Resolutions 

(a) A Resolution introduced at a meeting shall be assigned by the Chair- 
man of the Executive Committee to an appropriate Standing Committee or to the 
Special Committee created by motion for the purpose. Resolutions may also be 
originated by Committees without prior introduction in a Senate meeting, and 
such Resolutions need only be reported by the Committee to become the busi- 
ness of the Senate. A Resolution assigned to a Standing Committee which is 
neither reported during the session nor attached to a Standing Committee’s 
Annual Report shall be listed by the Executive Committee’s Annual Report as 
“defeated in Committee,” and the Resolution must be reintroduced or origi- 
nated in a Committee in order to be taken up in a subsequent session. Resolu- 
tions assigned to Special Committees shall survive from session to session 
without Committee action. 

(b) A Resolution shall be “reported” to the Senate for its action when the 
Committee’s chairman presents a copy of the Resolution to the Chairman of the 
Executive Committee for inclusion on the Agenda. A Special Report of the 
Committee may accompany the Resolution. 


Section 5. Committee Reports 

(a) Committee Reports shall be of three kinds: Annual Reports, Final 
Reports, and Special Reports. 

(1) Each Standing Committee and the Executive Committee shall submit 
an “Annual Report” of activities during the session. Resolutions at- 
tached to an Annual Report shall be the business of the Committee in 
the next session, and with the consent of the Committee’s Chairman, 
the Resolutions may be put upon the Agenda of any meeting in the 
next session. 




(2) Each Special Committee shall submit a “Final Report” to the Senate 
at the conclusion of its activities and shall, with submission of the 
Final Report, move to be discharged. 

(3) A Special Report may be submitted by any Committee at any time, 
either in support of its reporting a Resolution, or by way of informa- 
tion to the Senate on the Committee’s activities. 

(b) A Committee Report must be adopted by a majority of the Committee 
and shall be submitted over the name of the Chairman, whether he concurs in 
the Report or not. The Chairman and members of the Committee may submit 
their separate views for attachment to the Committee Report over their separate 
names. A Committee Report shall be “submitted” when it is delivered in writ- 
ing to the Chairman of the Executive Committee. Each Committee Report more 
than three double-spaced typewritten pages in length shall commence with a 

Summary ’ not more than one such page in length for distribution to the 
Faculty Assembly. 

(c) The submitted Committee Report shall be circulated to the members 
of the Senate and shall be included in the minutes at the next appropriate 
meeting, but it shall not be read aloud unless requested by a majority vote. No 
Senate action regarding a Committee Report as such shall be in order, whether 
to receive, adopt, or accept it. The appropriate manner of securing debate and 
adoption of a Committee’s proposals shall be to frame them as Resolutions. 


Section 6. Voting 


(a) Elected members of the Senate shall be the voting members, except 
as provided below to break a tie vote. 


(b) A “majority vote” shall be one vote more than one-half of the elected 
members present and voting, and a “quorum” shall consist of one-half of the 
elected members; and if “one-half” equals a fraction, the number required for 
a majority vote or a quorum shall be the next higher whole number. 

(c) Voting shall ordinarily be by voice, with the presiding officer calling 
for the Ayes and Nays and declaring the result; except that any member, elected 
or ex officio, may call for a division of the Senate. 


(d) Voting in a division of the Senate shall ordinarily be by show of 
hands, with the presiding officer appointing nonvoting tellers and announcing 
the Ayes and Nays. In a division of the Senate the presiding officer may, when 
he announces a tie vote, vote orally to break the tie vote. 


LllO 
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The Secretary shall call the roll alphabetically, recording beside each name 
“Aye,” “Nay,” “Not Voting,” or “Absent,” and the presiding officer shall vote 
last and only if he wishes to break a tie vote between the Ayes and the Nays. The 
presiding officer shall announce all the results of a roll call vote. 
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(f) By a majority vote a secret ballot may be taken. The Secretary as teller 
shall record the Ayes and the Nays and inform the presiding officer, who shall 
announce them; and if there is a tie vote between the Ayes and the Nays, the 
presiding officer, if an ex officio member, may vote orally to break the tie. 

Section 7. Debate 

(a) The entry of a Resolution upon the Agenda as reported by a Commit- 
tee puts that business before the Senate for debate, and no second or other 
motion is required. A spokesman for the position of the Committee, ordinarily 
the Chairman, shall have the privilege of opening and closing debate on the 
merits. 

(b) Debate and amendments must be germane to the Resolution or other 
motions, and rulings of the presiding officer upon calls for order of the question 
of germaneness shall be appealable to a majority vote. 

(c) Upon request of an elected member, and upon a majority vote if 
demanded by any member, the privileges of the floor for a germane statement 
not to exceed ten minutes in length may be extended to any person. 


Section 7A. Statements and Discussions 

(a) At the close of all business brought before the Senate at a regular 
meeting, any member (or any other person, within the procedures set out in 
Section 7.(c)) may deliver a statement upon any subject within the competence 
of the Senate, and other members may join in discussion of the statement. Other 
statements and discussions may follow. A statement shall not be considered a 
Resolution, and discussion of a statement shall not be considered debate. The 
order of appearance of persons delivering statements may be set in advance of 
the meeting by arrangement with the President and may, but need not, be set 
forth in the Agenda. The subjects of statements and motions of referral, but not 
the details of discussion, shall be noted in the minutes. 

(b) A statement or discussion may be interrupted by the following mo- 
tion: “I move to refer the subject to the Senate Committee on . . . (naming an 
appropriate committee).” Because a function of the motion is to terminate 
discussion of the subject, the motion shall be undebatable, and it shall be 
amendable only in respect of the committee designated. 


Parliamentarian shall not be a member of the Senate. He shall advise on parlia- 
mentary procedure for meetings and shall assist in the drafting of Resolutions. 

(c) Rulings announced by the presiding officer shall govern the Senate 
unless appealed and overruled by a majority vote. It shall be the duty of the 
Parliamentarian to frame issues of procedure as proposed amendments to the 
Bylaws. 

Section 9. Amendments 

Amendments to the Bylaws may be introduced and referred to the Executive 
Committee, or they may be originated within the Executive Committee at the 
suggestion of the Parliamentarian, and they shall be treated as nearly as may be 
as Resolutions. Enactment shall be by a majority vote. Amendments shall not 
be considered under a suspension of the rules of order. 

Section lo. Standing Committees 

There shall be standing committees for the following areas: Administrative 
Matters as They Affect the Faculty; Admissions and Advanced Standing; Ap- 
pointment, Salary, and Promotion Policies; Athletics; Educational Policy; 
Fiscal Planning and Budgeting; Library; Physical Facilities; Professional Ethics 
and Academic Freedom; Public Ceremonies; Research; Student Financial Aid; 
University Development and Resources; University Objectives; and University 
and Urban Affairs. 

Other standing committees created by the Senate shall continue in force. 

Although members of standing committees are elected for terms not exceeding 
one year, it is the sense of the Senate that a greater degree of continuity and 
consistency in the transaction of committee business will be assured if elected 
members consider it an obligation to stand for re-election to the same committee 
at least once. 

All standing committees shall hold at least one meeting at the beginning of each 
Senate Session. 


Section 8. Rules of Order and Paruamentarian 

(a) Except as specifically provided to the contrary in the Bylaws, the 
Senate shall govern itself according to Robert's Rules of Order. 

(b) A Parliamentarian shall be appointed at the first regular meeting of 
each session by the President with the advice and consent of the Senate. The 
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